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Executive Summary
White Rock Chapel (WRC) is located at 5555 Celestial Rd, Dallas, TX, 75254, within
Addison, Dallas County, in the Dallas/Fort Worth Consolidated Metropolitan area.
Since 1884, the 2,995 sq ft residential development has serviced the local
community as a spiritual resource. Though with emerging youth interest, bold
new real estate trends, and a need for community integration within Addison,
White Rock Chapel is broadening its vision as a mixed-use convening place for
different faith communities to promote racial reconciliation.
Through real estate, education, health and wellness, impact, community, and
business innovation, White Rock Chapel is poised to bring a multiracial,
multigenerational, multifaith community together through common purpose,
identity, and place; a vehicle for community integration from which the Addison
community would vastly benefit.
The macro and micro indicators point towards strong growth at the regional,
local and neighborhood levels. According to North Central Texas Council of
Governments, between 2017 and 2018, the Dallas-Fort Worth-Arlington
metropolitan area gained approximately 143,000 new residents, which is 3rd
most growth in a metropolitan area in the United States. Within that, Addison is
rated the #1 Best Suburb for Millennials in Texas out of 271, and #14 Best
Suburban for Millennials in America out of 4,878 putting it in the top .5% in the
United States, only a few spots behind Santa Monica, CA; and at the
neighborhood level the accessibility is considered excellent due to the presence
of the Dallas Fort Worth freeway system.
The building is comprised of two parcels which total 1.20 (52,446 sq ft), with a
vision to combine the building into one mixed-use space. The term mixed-use
references an integrated real estate model of shared uses that complement and
leverage each other to create a cohesive and communal ecosystem. The shift
towards integrated, rather than separated, uses is not so much a trend as it is
the new reality. The paradigm shift of the millennial generation's desire for
community and experiences can be recognized across all commercial real
estate sectors.
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Executive Summary (cont’d)
Through its historical function, the surrounding demographic recognizes White
Rock Chapel as the town’s spiritual resource; and it will continue to service the
neighborhood’s faith. Though in light of mixed-use trends, the facility will
expand to shared office space and community space with access to technology
and internet, extracurricular learning opportunities, health & wellness programs,
hosting events and incubating the community’s ideas through a business
innovation program. In the long term, these offerings will continue to expand to
include culinary training, skill-focused technology bootcamps, career services,
and residential options with additional real estate acquisitions. These faith-based
amenities would be the first within Addison, Dallas County, merging religious
practice with personal and professional development.
White Rock Chapel is seeking resource investment to undergo structural and
interior changes to the facility, hire an administrator, begin developing the initial
enrichments and fellowship programs, and begin expansion construction.
Management is dedicated to a tactical year-over-year plan to create positive
impact in the community. The White Rock Chapel team is eager to lead the
inevitable transformation towards dynamic amenities that aligns with the
surrounding community.
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Company
Overview
Key Focus Areas

Vision
To be a convening place for different faith communities so
as to promote racial reconciliation.

Key Focus Areas
White Rock Chapel with the help of our Lord Christ Jesus will focus on 7 main
areas to deepen its impact in the town of Addison and begin to extend its reach
to neighboring cities and regions.
●
●

●

●
●
●

●

Impact - Create value that will drive a deep lasting impact on the town of
Addison
Education - Provide educational programming that grow the people and
community of Addison and to present the rich history of the founding
enslaved Africans who built White Rock Chapel 135 years ago
Health & Wellness - Through the delivery of health and wellness initiatives
White Rock Chape will look transform well being of the people within its
reach
Community - Serve as a resource to the community. Our doors will remain
open and the space will foster true lasting connections
Financial - White Rock Chapel will create vehicles that allow for the
unlocking of financial opportunities for all classes of people
Business & Innovation - White Rock Chapel is one of the oldest churches
in North Texas, but plans to be on the frontier of economic and
technological advancement
Real Estate - White Rock will plan to expand it footprint in order to bring
its value add to communities where the opportunity for transformation in
Christ exists

Team Structure
The team will consist of 3 connected teams that will operate in unison to achieve
the vision of White Rock Chapel. The team will consist of the Leadership team
who will be tasked with setting the vision and leading the entire organization
towards that goal.
The Advisory board will exist to provide guidance and accountability to the
leadership team, while the Management team plays the daily role of strategizing
and implementing solutions and opportunities.
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Team Bios
Leadership Team

Donald E. Wesson, MD, MBA

President, BSW Health and Wellness Center SVP, BSW
Weight Management Services
Dr. Donald E. Wesson, a board certified internist and nephrologist, is currently
President of the Baylor Scott & White Health and Wellness Center, Senior Vice
President of Baylor Scott & White Weight Management Services, and Professor
of Medicine at Texas A&M Health Sciences Center College of Medicine in Dallas,
Texas. He is Past Chair of the American Board of Internal Medicine (ABIM) Board
of Directors, Past Chair of the ABIM Foundation Board of Trustees, and Past
Secretary/Treasurer of the American Society of Nephrology.
He served as faculty in the nephrology division of Baylor College of Medicine, as
Chief of the Division of Nephrology at Texas Tech University Health Sciences
Center, and as Chairman of the Department of Internal Medicine at Texas Tech
1999 – 2007, after which he assumed his current positions at BSWH and Texas
A&M College of Medicine.
He received his bachelor’s degree from the Massachusetts Institute of
Technology (MIT) and his medical degree from Baylor College of Medicine.
Dr. Wesson completed his residency in internal medicine at the Baylor College
of Medicine Affiliated Hospitals, his nephrology fellowship at the University of
Illinois (Chicago), and his Masters of Business Administration from the University
of Texas at Austin.
Dr. Wesson has translated his research interests regarding kidney acidification
into nutritional strategies which promote kidney health. He has most recently
further translated this work into strategies to achieve population health
through the integration of primary clinic care with access to healthy food
choices and community-based physical activity.
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Team Bios
Leadership Team

Wanda Wesson

Fmr. Director of Program Services at March of Dimes

Wanda Ford Wesson has devoted her professional career to identifying,
developing and implementing various programs to address health disparities in
underserved communities in Texas. The focus of her works in Dallas has been
the reduction of prematurity disparity in communities with high infant and
maternal mortality rates.
As MOD staff coordinator, she launched the statewide development of the
Honey Child Program, a faith-based prenatal curriculum for African-American
churches in Texas. She was also director of Stork’s Nest of Lubbock, Zeta Phi
Beta Sorority education and incentive programs to address early access to
prenatal care. She led with the Steering Committee for African-American
Outreach to develop a disparity toolkit, “Creating a Culture of Health Disparity
Knowledge” while with the March of Dimes (2010-2018) and developed the
training program for Preconception Peer Educator Program at historically black
colleges in Texas.
After retiring, she became certified as a Community Health Worker to work with
health systems and community stakeholder identify and implement effective
interventions that alleviate health disparities and improve health outcomes.
Wanda Wesson serves on the Dallas Healthy Start Infant Mortality Community
Outreach Committee (2010-Present); March of Dimes Steering Committee for
African American Outreach of Texas (2000-Present) and active member of
Cornerstone Baptist Church community outreach and education. Wanda
Wesson received her Bachelor of Science from Texas Woman’s University in
Social Work and her Master of Healthcare Administration from Texas Woman’s
University. She recently obtained her certification as Community Health Worker
from Baylor Scott and White Healthcare System in Dallas.
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Team Bios
Advisory Board
Pastor Chris Simmons
Head Pastor of Cornerstone Church

Chris started serving at the Cornerstone Baptist Church in the
inner-city community of South Dallas/Fair Park, Dallas, TX in
May, 1988. He was called to serve as pastor in September,
1989. Under Chris’ leadership, Cornerstone started the
Cornerstone Community Development Corp., Inc. which has
as its mission of bringing about community development
and revitalization in one of the most blighted area on South
Dallas/Fair Park.
Chris was nominated for the 2009 Dallas Morning News’
Texan of the Year. He has also been recognized by KRLD 1080
AM as a Community Hero; the Texas Baptist Missions
Foundation, innovator in mission; Heaven 97 Radio’s, Pastor’s
You Should Know; the Bill Blair Hall of Fame; and, the Dallas
Interdenominational Ministerial Alliance’s community service
award. Chris has also served twice as the dean of the D. Edwin
Johnson Theological Institute. A school that is geared to
trained pastors, teachers, and other Christian workers for
ministry.

Royce West

Managing Partner, West & Associates
Royce is the Managing Partner of West & Associates, LLP and
has been practicing law for nearly 40 years.
He is licensed to practice before the U.S. Supreme Court, the
Northern District of Texas, and the State of Texas. Despite his
career as an attorney, most know Royce as the state senator
representing the people of the 23rd Senatorial District. Since
being elected in 1992, Royce has used his position as a state
senator to make life better, not only for his constituents, but
people all across Texas. He was instrumental in establishing
the University of North Texas at Dallas and the University of
North Texas School of Law, and helped to create the Texas
Juvenile Crime Prevention Center at Prairie View A&M
University. Texas Monthly has named him as one of the 25
most powerful people in Texas politics, and has made the
magazine’s “Ten Best Legislators in Texas” list.
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Market Trends
The Dallas/Fort Worth Consolidated Metropolitan area is growing at an
impressive rate claiming the 3rd spot on United State’s fastest growing
metropolitan areas with a combined population of 7.4 million resident. The US
Census Bureau new estimates underscore the source of population growth for
Dallas/Fort Worth suburbs is 74% due to migration from other places. Along with
population, Dallas-Fort Worth region added 116,400 jobs over the course of 2018,
claiming the top spot amongst all the major cities in the United States. This
undeniable growth for the regional area bodes well for all counties, but
especially those that have transportation accessibility advantage.
Addison is a town in Dallas County, with superior transportation access due to
the Dallas/Fort Worth freeway system. The superior positioning bodes very well
for White Rock Chapel in terms of attracting inbound interest spanning from
Dallas Central Business Area, Irving to Fort Worth. Reference the various
transportation accessibility advantages of Addison:
●
●

●

●

●
●
●
●
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The Dallas North Tollway provides excellent north-south transportation from
the Dallas Central Business DIstrict through Addison and on north to Frisco.
Interstate 635 provides transportation around the northeast circumference
of the Dallas Central Business District, connecting D/FW International
Airport with Mesquite.
President George Bush Turnpike provides transportation around the outer
loop of Dallas touching Grand Prairie, Irving, Addison, North Dallas, Plano,
Garland and Rowlett.
Interstate 35E provides excellent north-south transportation in the eastern
portion of the Dallas/Fort Worth Metroplex, running from Hillsboro in the
south, through the Dallas Central Business District, and on through to
Denton in the north.
North Central Expressway runs from the Dallas CBD in the south through
RIchardson, Plano and on to McKinney in the North.
State Highway 121 runs from The Fort Worth CBD on through to McKinney.
State Highway 114 runs from Loop 12 through Grapevine and on to Interstate
35W.
Interstate 30 is located south of White Rock Chapel and provides high speed
east-west transportation from the Dallas Central Business to Fort Worth.

●

State Highway 193 is a primary east-west traffic carrier lending inbound
accessibility from other surrounding areas, providing access from Irving to
Fort Worth.

The future growth of Addison relies heavily upon the overall strengths of the
entire North Texas area, which has various progressive growth projects in the
near future. As of February 20th, 2019 Centurion American Development Group,
the new owner of the Collin Creek Mall in Plano, Texas, has revealed its plans for
the property's conversion to a $1 billion mixed-use development. As the
surrounding areas begin to develop these progressive attractions and mold the
meaning of community through place and identity, White Rock Chapel’s
mixed-use model will be full force as the first religious facility to incorporate
these community-integrating amenities.
Additionally, within the Town of Addison with a population of 15,363, The Addison
Grove project on Belt Line Road west of the Dallas North Tollway will include a
rental community, townhouses and retail space on the former site of a big box
retail store. Nationwide apartment builder Greystar Real Estate Partners is
building the rental community, a 321-unit project called Elan Addison Grove.
Greystar's project will include a community center, a resort-style pool, an
outdoor kitchen and a fitness center. The company is one of North Texas'
biggest apartment builders, with almost 1,000 units under construction at the
start of 2019. The Elan Addison Grove apartments are next door to InTown
Homes' 170-unit townhouse development. The two- and three-bedroom
townhomes will be priced from the mid-$300,000s and will be constructed in
the style of brick row houses. These developments further emphasize Addison as
a bustling town alive with entrepreneurial spirit where small start-ups to major
corporations are headquartered including Mary Kay Cosmetics and Hitachi
Consulting. Over 2,000 businesses call Addison home. They have discovered that
our community's desired central location makes it easy to find a highly educated
workforce, and that the business climate has the right ingredients to be
successful.
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Audience
White Rock Chapel is servicing the Addison town as a convening place for
different faith communities to promote racial reconciliation. To bring this
mission to fruition, the management team must understand the demographic
of the people in the Addison community and the residents within Celestial Rd
neighborhood.
There is information that is easily gained through secondary research that
indicates high-level demographic data at a local level; and there is first-hand
neighborhood input that must be gained through surveys, discussion groups
and grassroots efforts to build a convening place that mirrors the interest and
aspirations of the Addison community.
On top of strong economic and geo-positioning signals, the Addison market
demographic details show further support for the timeliness and need for White
Rock Chapel’s mission to provide a convening place for different faith
communities through mixed-use amenities, across generations, race & ethnicity
and religion.
Here is a summarized breakdown of the demographic data on Addison:
Metric
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Quantity

Population

15,363 (18% growth since 2010)

Median Age

32.6

Median Household Income

$70,559.00 (4.2% growth)

Home Ownership Rate

20.2%

Average Commute

20.4 minutes

Car Ownership

2 per household

Poverty Rate

7.93%

Number of Employees

10,777 (3.8% growth)

Median Property Value

$307,300.00

This data shows that Addison has
traditionally serviced an upper-middle
class supported with a median household
income of $70,559.00, much higher than
Dallas county at $51,411.00, and still
topping the entire metroplex area at
$61,330.00 as shown in the graph to the
right. Taking into account the average
commute
of
20.4
minutes,
the
opportunity that Addison residents take
advantage show a vast range in
geographic location, which may suggest
clear advantages of finding opportunity
across North Texas through centralized
community and networking.
Along with these metrics, the population
of Addison in terms of race and ethnicity
shows a centralization: 52.2% White, 21%
Hispanic, 10.9% Black, 10.8% Asian, 4.5%
Multiracial, .07% Other, according to
Census Bureau data. These findings point
towards a need for more cross-section
between opportunity and diversity.
Data does show however that these
metrics are moving in the right direction.
The Dallas County area, which includes
Addison, has a 23.4% Black or African
American population. It holds the #1 spot
in Texas for density of Black or African
American population in 2017 by a +5% lead
beyond Tarrant. As these figures continue
to ride the trend, there will be an
increasing need to integrate races
through community building activities.
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Another supporting reality is the Addison community particular tendency
towards religious affiliation with 62.70% of the population practicing religion
compared to 49.42% in the United States. The most notable are Catholic
(19.64%), Baptist (13.22%), Other Christian (12.36%), Methodist (4.84%), Islam
(3.63%), Pentecostal (3.06%); and other religions such as Episcopalian, LDS,
Lutheran, Jewish, Eastern, all accounting for less than 1% each.
In light of these demographic realities, White Rock Chapel’s mission to provide a
convenient place for different faith communities to promote racial reconciliation
is shown to be an absolute need within the Addison community at every level.
The market trends are driving for mixed-use facilities. The location is supported
by regional and local growth. The neighborhood is conveniently placed for
accessibility from surrounding areas. The audience is stable with opportunity,
yet lacking diversity to support integrated growth. White Rock Chapel is aiming
to be the religious entity that integrates these realities and strengthens the
community’s diversity through multi-racial, multi-religion, multi-generational
value creation. The next step by which to verify how the White Rock Chapel can
best execute is conducting primary research through surveys, discussions
groups and grassroot efforts.
Modeling existing survey efforts by the town of Addison in April of 2018, they
engaged ETC Institute to complete a citizen satisfaction survey, the first the
Town has done in 10 years. The goal of the survey was to assess resident
satisfaction with the delivery of major services and to help determine priorities
for the community as part of the Town’s ongoing planning process. The survey
was sent by mail and Internet to a random sample of 3,000 residents, 407 of
whom responded. A few of the results showed: 94% of Addison residents are
satisfied or very satisfied with the Town as a place to live; and 90% are satisfied or
very satisfied with the quality of the Town's parks and recreation programs and
facilities.
In a more qualitative fashion, the WRC management team will frequently invite
contribution from community members to expand on the various ways that
have already been considered: education, health and wellness, impact,
community, and business innovation.
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Value Creation
White Rock Chapel is creating value through dynamic programming to
incorporate a range of activities to be the powerful convening place for youth,
families and young professionals alike. The high-level execution strategy is
already completed plotting the tasks and outcomes across a 2 decade timeline
with the aim of identifying the outcomes for the next 12 and 24 months.
The 12 month roadmap stages our pilot efforts starting with (1) creating initial
programming (2) hiring a office manager, (3) executing community events and
youth integration throughout 2019 as mid-summer construction enables an
expansion towards White Rock Chapel full transformation in 2020.
1.

Creating Initial Programming
White Rock Chapel will create the initial pilot programming starting April
1st, 2019, with a 10-week Youth Summer Enrichment Program. With buy in
from Dallas Baptist Association (DBA) for Dallas Baptist University (DBU),
there are 3 stages to creating a successful Summer Enrichment program:
picking a program-result combination, advertising & recruitment,
day-to-day execution. This program will be executed by the initial staff
that White Rock Chapel management hires (details below).
Picking a program-result combination. The program is built with
directional programming. White Rock Chapel Management has
considered a program that focuses on professional and personal
development with religious foundation, including: leadership,
teamwork, communication, public-speaking, and Bible study.
Advertising & recruitment. The program must be broadcast with
clear messaging across a diverse audience to embody the
communities that White Rock Chapel has set out to integrate; the
goal is to have youth from various socioeconomic and religious
backgrounds. There are various viable channels to advertise through
including:
local
school
districts,
direct-mail
and
radio
advertisements.
Day-to-day execution The program will include daily operational
structure that enable lessons to build upon each other over the
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course of the 10-week program. The White Rock Chapel
management team has considered a weekly-themed structure that
draws lessons from the Bible.
The goal is to recruit 10-15 students aged between 13-18 for the first pilot
program for Summer 2019. Through the first program, White Rock Chapel
will iterate on programming through feedback to launch a Winter
Fellowship. Over the course of the next year, the WRC team will grow to
advance the program’s marketing and design for an official fellowship
launch.
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2.

Office Manager
White Rock Chapel will bring on an office manager who has experience
managing a facility space, executing youth programming, teaching
through a religious lens and strategizing operating structures, writing job
descriptions and managing a team. This candidate is projected to start
work on April 1st, 2019 with a sole focus on planning and launching the
Summer Enrichment Program pilot and expanding their scope towards
ongoing events. The candidate will play a huge role in beginning to
engage the community and serving as a point of contact for all
community related matters.

3.

Executing Community Events
Along with the execution of the Summer Enrichment Program, the WRC
team is setting out to host events every other month starting May 1st, 2019
to the end of year. These events will be planned and launched through the
community surveying and may include private events as well. Based on
inherent knowledge of the Addison community, the WRC team has
considered a 5k Run, Town Hall discussions, hosting weddings, birthday
parties and more. The purpose of these events is to support the
community and get a head start on spreading the word about White Rock
Chapel’s initiatives.

The 24-month roadmap stages projects that require longer launch timelines (1)
expanding programming to include spiritual leader training, health & wellness,
and business incubation (2) updating and upgrading existing building (3) and
ultimately serving the community as an open office space with new building
structures.
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1.

Expanding Programming
As community surveys and pilot programming solidifies the vision for
future programming. The WRC team will be expanding its programming
to include a 12-week minority business incubator to elevate the
importance of diversity in community integration and help build
innovation resources within the Addison community. The planning for the
incubator curriculum, advertising strategies and exit opportunities will
begin March 2020.

2.

Updating and Upgrading Building Structures
The process for improving White Rock Chapel’s facilities started March 1st,
2019, and and expansion efforts begin June 30th, 2019. The renovation and
expansion will enable the WRC team to service the community in full force
through the dynamic programs, frequent events and religious practices.
The stages are set out clearly to hit this deadline:

3.
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Serving Community as Communing Place
By June 30th 2020, the updating and upgrading project will be complete,
which will include a brand new building structure to act as the
technology-enabled, community friendly space. The community space is
somewhere for local people to gather and connect, to do things together
and pursue shared interests or activities; both serious and fun. Through
the events and programs launched in 2019, the WRC team expects strong
awareness about the new project to attract people from surrounding
North Dallas towns.

Building Plans
Currently White Rock Chapel has 2 buildings to begin initial programming. The
first building (“Building 1”) is most eastward and closest to the corner of Celestial
Rd and Winnwood Rd with 1,950 SF of space. This building is most recognizable
as White Rock Chapel because of the steeple’s visibility.
It has 3 offices, a bathroom and a large room for hosting events. Currently the
space is used for Bible study and administrative offices. With a new interior
outlay, the large room will be organized to invite more collaborative functions.
Beginning in April 2019, the large space will serve the Summer Enrichment
Program, town hall discussions, educational programs and community events.
Currently about 60% of the square footage is included in capacity calculations;
meaning if the space were changed into a co-working office space it would be
able to seat approximately 20 people comfortable as one time
The remodeling of Building 1 includes technology and education enablement
and collaborative interior design. The goal of the updates is to build a space that
elevates the various programs White Rock Chapel is launching over the next
24-months:
The second building (“Building 2”) is offset from Building 1 with 1,045 SF of
space. This building is a one-story wood frame construction fellowship hall. It
has a large kitchen, large communing space with open accessibility. Beginning
in April 2019, this building will serve a gathering place, breakfast clubs with
coffee and food options. With over 80% of the space included in capacity
calculations serving as a common space for breakfast events and community
celebration, it can hold about 20-25 people depending on the event.
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With the new structure project starting June 2019, construction set for
September 2019 and a completion date of June 1st 2020, functional use of each
of the spaces will change. Specifically, the new structure will serve as the
community-open space, Building 1 will maintain and improve its ability to host
effective educational programming, and Building 2 will turn towards
revenue-generating opportunities including, a local coffee shop and rentable
event space for local community events - birthday parties, discussion groups,
workshops and weddings.
Over the course of next 24-months, with dynamic programming, and upgrading
the real estate, the community will begin to acknowledge White Rock Chapel as
a welcoming multi-functional space built upon a mission to integrate
community through religious and diversity.
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Identified Opportunity
Currently the town of Addison is experiencing a large growth in population and
as mentioned earlier it has been cited as one of the nations best cities. White
Rock Chapel sees as great opportunity to use the assets and resources it has to
first and foremost introduce the Good News of our Lord and Savior Christ Jesus.
White Rock Chapel is nestled in an amazing community with access to local
parks. The goal is for our space to serve as another high value add to the
community. The differentiator is we will be an active resource that the
community will engage with for physical, spiritual, mental, and emotional
wellbeing. We see a great opportunity to be proactive in engaging the
community.
Another great opportunity we plan to capitalize on is the ability to bring the rich
history of White Rock Chapel to the town of Addison and the world. White Rock
Chapel was started by enslaved Africans in 1884. We recently celebrated our
135th year anniversary and look to begin sharing and making available the story
and culture of the founding fathers of White Rock Chapel to the rest of the
world.
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Planning
The leadership team has already started work on White Rock Chapel. TYG
Consulting an innovation strategy consulting firm with a history of leading
strategy projects with churches was engaged in the development of the
strategy, roadmap, and tactical plans for White Rock Chapel.
To ensure that we were not building a strategy in isolation we ran a focus group
to receive feedback and input from the same people we look to serve along
with experts from a wide variety of industries.
Pictures below -
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Multi Year Roadmap
Over the next 20 years our leadership team has cast a compelling vision that
brings into consideration all our key focus areas with a huge emphasis on the
restoration of White Rock Chapel, having a significant impact on the
surrounding community, and making a long term investment into the town of
Addison.
The outlook on the next 2 decades is through a lens of deep partnership and
collaboration with neighboring churches, leaders within Addison, and the
Mayor's office.

26

Tactical Plan
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Tactical Plan
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Tactical Plan
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Marketing Plan
We aim to position White Rock Chapel as an “Open Door” community where
any and everyone is welcomed and no one left behind. As such the marketing
efforts will be focused primarily on encouraging the people in the community,
local organizations, places of business, and neighboring churches to join the
White Rock Chapel community and leverage its resources.
The messaging will take a community-oriented stance, focusing on "bringing
Christ centered value and engagement 365 days a year."
We'll push this messaging via:
●
●
●

Social channels- primarily Facebook, Instagram, Twitter and YouTube
through promoted posts and targeted advertisements.
Direct - leveraging introductions from within our networks to engage
with community, organizations, and town leaders and decision makers.
Partnerships- other religious associations and the organizations that serve
them.

Since transparency is at the corner of what we do, credibility will be key, hence
the emphasis on network and relationship-based market entry vs the traditional
cold outreach.
The funnel generated via these channels will be directed to the Office Manager
and management team, who will be responsible for fostering these
relationships and opportunities.
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Branding and Design
Inspired by Newer Churches
This logo gives a nod to older
churches but with a sleek,
morden style.
Colors
A classical blue, similar to the one
Addison uses, and a faded tone of
the same blue to push the cross
forward

Symbols
Shapes mimicking stained glass
windows in the shape of a
home/church, as a nod to older
churches. A cross to represent
salvation through Jesus Christ.
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Technology
As mentioned earlier in the plan White Rock Chapel will look to be as
Technologically advanced as is possible. We are leading right out of the gate
with a website and have plans within the next 24 months to launch an online
Learning Management Platform to support the White Rock Chapel educational
programs.

Operations

Location & Facilities
White Rock Chapel will be headquartered at 5555 Celestial Rd, Dallas, TX, 75254.
Additionally, Addison is a growing town with a strong base of professionals who
we will look to serve White Rock Chapels hiring needs (i.e. both volunteer and full
time) and provide a strong potential donor base.
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Success Metrics
Key metrics White Rock Chapel will track include:
●
Monthly one time and recurring donations
●
Number of daily visitors
●
Number of monthly visitors
●
Level of engagement during visits
●
Average group size for events and programming
●
Impact of programming
●
Average project monetary need
To determine the appropriate targets to set, White Rock Chapel will run a pilot
programs and events led by White Rock Chapel fellows over a six-month period.
The details of the pilot will be discussed with the leadership and the advisory
board to decide on further investment of pivots where needed.
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Financial Plan
Financials
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Financial
White Rock Chapel is seeking resource investment to undergo structural and
interior changes to the facility, hire an administrator, begin developing the
initial enrichments and fellowship programs, and begin expansion construction.
The costs are estimated based on the tactical strategy plan.
We look to partner with sister churches, the town of Addison, and the
community to achieve the restoration goal of White Rock Chapel and the
community we serve.
For Financial Plan please go to next page.
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White Rock Chapel Financials

2019

2020

Filing for 501(c)3 status

$1,500.00

-

Open Bank Account

$100.00

-

Trademark / Patents

$5,000.00

$5,000.00

Accounting, Professional Services

$10,000.00

$10,000.00

Legal Counsel

$20,000.00

$10,000.00

$33,750.00

$45,000.00

Building 1

$20,000.00

$20,000.00

Building 2

$20,000.00

$20,000.00

Technology Investment

$5,000.00

$5,000.00

Computer, Phone, Wifi

$500.00

$500.00

Gas, Water Electric

$3,000.00

$2,500.00

Interior Design & Rendering

$20,000.00

-

Build

$200,000.00

-

Website Hosting

$150.00

$150.00

Productivity Tools

$150.00

$150.00

Data Collection

$150.00

$150.00

General Liability Insurance

$7,500.00

$10,000.00

Human Resources

$1,200.00

$1,200.00

Administrator

$33,750.00

$45,000.00

Support Staff

$22,500.00

$30,000.00

Cleaning Staff

$9,000.00

$18,000.00

Maintenance Staff

$4,500.00

$8,000.00

Strategy

$20,000.00

-

Website & Learning Platforms

$20,000.00

-

Summer Enrichment Program

$20,000.00

$20,000.00

Black Business Incubator

-

$10,000.00

Spiritual Leader Program

-

$10,000.00

Fellowship

-

$10,000.00

Travel & Accomodation

$5,000.00

$7,500.00

Team Events

$2,000.00

$2,000.00

Support Budget

$5,000.00

$5,000.00

Meals & Entertainment

$2,000.00

$2,000.00

$491,750.00

$297,150.00

Legal & Accounting

Permits Applications
Utilities & Equipment
Rent
Updating Interior

Construction

Administrative

Staffing

Programming Supplies

Miscellaneous

Totals
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Data Sources

38

Profit Forecast: Assumptions and Data
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Sources of Data
Sources
https://www.star-telegram.com/news/business/growth/article212129739.html
https://www.bisnow.com/dallas-ft-worth/news/economic-development/small
-distant-suburbs-growing-fastest-in-dfw-95459
https://www.constructiondive.com/news/developer-to-convert-texas-mall-int
o-1b-mixed-use-complex/548539/
https://www.dallasnews.com/business/real-estate/2019/02/06/new-addison-a
partment-community-will-join-townhomes-belt-line-road
https://datausa.io/profile/geo/addison-tx/#economy
https://datausa.io/profile/geo/addison-tx/#category_age
http://www.healthyntexas.org/indicators/index/view?indicatorId=6377&locale
Id=2631
https://www.bestplaces.net/compare-cities/addison_tx/richardson_tx/religion
https://addisontexas.net/marketing/page/survey-says-94-addison-residents-t
hink-addison-great-place-live
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